
Legal

Department

HR &

Organization

Department

MANAGEMENT BOARD

Dinko Lucić, President of the MB

Internal Audit

Department

AML

Office

SUPERVISORY BOARD
Ignacio Jaquotot, President of the SB

Payments

Department

CHIEF OPERATING

OFFICER

(COO)

Drazenko Kopljar

Member of the MB

CORPORATE

DIVISION

Ivan Gerovac

Member of the MB

Corporate

Banking Products

Department

Multinational Client

Department

SMALL BUSINESS

& SME DIVISION

Darko Drozdek

Member of the MB

CRM & Network

Support Office

RETAIL

DIVISION

Ivan Krolo

Member of the MB

Private Client

Department

CRM Office

RISK MANAGEMENT

AND CONTROL

DIVISION

Andrea Pavlović

Member of the MB

Risk

Management

Department

Validation

Office

Treasury

& ALM

Department

Planning

& Control

Department

Accounting

Department

Mass Client

Department

Financial Institution

Department

Affluent Client

Department

Administrative

& Financial

Governance Office

Underwriting

Department

Back Office

Department

Retail Regions

(6)

Recovery

Department

Credit Portfolio

Analysis and

Administration

Department

Procurement

Office

Multichannel 

Office

Domestic Corporate

and Institutional Client

Department

SB

Department

CHIEF FINANCIAL

OFFICER

(CFO)

Dražen Karakašić

ICT

Department

Research

Office

Data

Office

Real Estate

& Logistical

Support Office

Deputy President of the MB* Alessio Cioni

PR & Marketing

Communication

Department

General

Secretariat

Office

Customer

Satisfaction

Office

Security &
Business Continuity

Management
Department

* responsible for: Security & Business Continuity Management, Project Management

in terms of strategic projects, area under the authority of the Chief Financial Officer,

coordination of the Risk Management and Control Division save for Risk Management

Department and coordination of Chief Operating Officer area save for the Treasury

Back Office

** change in composition of Supervisory Board of the Bank

SME Regions 

(5)

SME 

Department

Network

Management

Office

ORGANIZATIONAL CHART
as of 24. April 2019 **

Proactive Credit

Management

Office

Compliance

Department

Price

Management

Office


